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THE EMMANUEL SCHOOL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the accounts and independent auditor's report of the
charitable company for the period 1 September 2021 to 31 August 2022. The annual report serves the purposes of
both a trustees' report, and a directors' report under company law.

Principal activities

The Trust's principal activity is to establish the Emmanuel Community School (the School) as a first-choice in the
area and provide the best possible education to primary school children in its local area. It has a pupil capacity of
210 and had a roll of 186 in the school census October 2021.

Following the approval from the Department for Education (DfE) to open a second primary school, The Emmanuel
School Trust (the Trust has been working closely with DfE and the Education and Skills Funding Agency (ESFA) to
implement this goal of opening Emmanuel Comunity School, Beam Park, Rainham.

Structure, governance and management
. Constitytjon

The Trust was incorporated on 19 May 2011 and is a company limited by guarantee and an exampt chatity, The
Trust's Memorandum and Articles of Association are the primary governing documents of the Trust  The Trust
attained multi-academy trust (MAT) status in 2018.

The trustees are also the directors of the charitable company for the purposes of company law. Details of the
trustees served during the year and to the date these accounts are approved, are included in the Reference and
Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted befare they ceased to be a
member.

Trustees' indemnities

In accordance with normal commercial practice the Trust has purchased insurance to protect trustees from claims
arising from negligent acts, errors or omissions occurring whilst on Trust husiness. The insurance provides cover up
to £5,000,000 on any one claim.

Method of recruitment and appointment or election of trustees
The term of office for trustees is four years. Trustees who are appointed or co-opted onto the School's Governing
Body can be re-appointed, if eligible, by the full Governing Body. .

The Trust recruits its trustees in a number of ways: ‘
» Approach people already known and who have the time, energy and skills to carry out their responsibilities
+ Hold lections - particularly for the appointment of staff and parent governors
» Advertise the posts and then hold interviews

Ali other appointments of trustees and directors are done in strict compliance with the Memorandum and Articles of
Assaciation.

Policies and procedures adopted for the induction and fraining of trustees

Induction and training of trustees is carried out in line with the Trust's Induction and Continued Professional
Development Policy. The training and induction is tailored according to each trustee's experience and needs but
includes an invitation to visit the School and meet staff and pupils. All trustees have access to copies of our policies
together with minutes, financial accounts, budgets and other relevant documents in order to keep them informed.
inductions are carried out by other trustees as nominated by the Trust and training is either undertaken in-house or
via specific courses offered by the local authority, National Governors’ Association and other bodies, tailored to the
specific needs of the individual.




THE EMMANUEL SCHOOL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Organisational structure

The Trust members are key stakehoiders that hold trustees/directors to account, receive reports on the finances
and the strategy of the Trust from directars. They also appoint and remove directors, The directors are responsible
for implementing the terms of the master funding agreement with the DfE and ensure the objectives and functions
of the trust are delivered. They are accountable for the performance of any schools within the trust, delegate school
governance to the Local Governing Body (LGB), which they hold accountable for the functions of the schools. The
Trust board holds the CEQ to account.

The trust employs staff, including an education specialist who is responsible for liaison between the Trust and the
Department for Education (DfE) and its Education and Skills Funding Agency (ESFA). The Trust CEQ/Director for
Education undertakes a strategic leadership role, oversees performance of the schoal and holds the head teacher
and senior leadership team to account on behalf of the Trust. The LGB comprises of governors and other
representatives such as parents, who support the work of the Board of Directors through taking decisions and
making recommendations. They hold head teachers to account and oversee financial performance of each school
and oversee the employment of local staff.

The head teacher leads the drive for continuous improvement in school and along with the senior leadership team,
is responsible for daily leadership and management of school.

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration decisions take account of the resources available to the Trust. The Trust exercises its
discretionary powers using fair, transparent and objective criteria in order to secure a consistent approach in pay
decisions, All decisions will be rooted in evidence and objectively justified - for example, they are benchmarked
against other schools of a similar size and in the outer London Zone. Adjustments are made to take account of
special circumstances e.g., Teaching and Learmning responsibilities where an individual leads on a particular subject,
phase or area.

Related parties and other connected charities and organisations

In pursuit of its charitable activities the Trust works closely with the Emmanusl Community Church [nternational
(ECCI), the Trust's link church. Members of ECCI also contribute 1o the School's operations in staff, govemor and
volunteer capacities.

Objectives and activities

Objects and aims

The principal object of the Trust is the advancement for the public benefit of education in the United Kingdom by
operation of a school offering a broad and balanced curriculum. The Trust currently operates ane primary school,
known as Emmanuel Community School, Walthamstow. The trust is currently in the process of opening a second
primary school within the LB of Havering.




THE EMMANUEL SCHOOL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives. strategies and activities

The governors agread the following objectives for the School for 2021/22:

Ptiority 1 Ethos:
Ensure the school’s Christian vision holistically infuses and shapes the strategic and operational direction
of the school, leading to innovative and imaginative practice that helps pupils transform their lives.

Building on the positive evaluation of the school's performance in the Seclion 48 inspection, carried out by the
Church of England, Diocese of Chelmsford, the focus is to consclidate this, such that the school continues to
evidence what OFSTED observed when they reported that "provision for pupils' spiritual, moral, social and cultural
development is excellent. It is embedded in the subjects taught and in the ethos of the school. The school's
distinctive Christian character is clear. The school has built upon this and its values are even more apparent in all
areas of the school's work." There has been a continuation of whole school assemblies online, focusing on our
Christian values and bible themes and stories, including the following:

* The spread of Christianity (Baok of Acts)

= Advent and the Christmas Story

» Pauyl's Missionary Journeys

« Lent and Easter with an Easter Production of Resurrection Rocks by Year 3 students

Assemblies have been conducted by ministers from partner organisations and churches such as Pastors Mark and
Carolyn Gilmore, Reverend Alan Moss and Chris Palmer. Prayer Space as an enrichment activity has been
successful with about 23 regular attendees.

Priority 2 The Quality of Education:
Ensure pupils consistently achieve highly, particularly the most disadvantaged pupils, pupils with English
as an additional language and pupils with special educational needs and disabilities.

Emmanuel Community School has high expectations for its pupils and believes that, regardless of background,
children should be given every opportunity to excel. To date, children have entered the school with attainment
below that typical of children nationally. It is the school's expectation that its pupils attain in fine with the national
average by the end of Foundation Key Stage, above the national average by the end of Key Stage 1 and
significantly above by the end of Key Stage 2. The school's Improvement Partner (SIP) said "The Governors and
Headteacher are very ambitious for every child at this School and have deeply held beliefs that every child can
succeed”.

To maintain the good guality of education, staff were trained on the following during the year:

- High quality teaching

- Targeted Academic Support

- Wider Strategies

- Prevent

- Effective Data Input

- Effective questioning

- Science in the classroom

- Safeguarding and Child Protection

- SEND Code of Practice and Quality First Teaching

- Safeguarding and Child Protection (Summer Update) which included strategies coping with children with adverse
childhood expetience (ACE)

- GDPR - Training on Personal rights

- SEND Gode of Practice and Quality First Teaching - Child Dissociation

- Harmful Sexual Behaviour (HSB)Writing moderation (in phases)

- Quality First Teaching in the Classroom

- Interventions and Transitions




THE EMMANUEL SCHOOL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Priority 3 Behaviour and Attitudes:
Ensure pupils behave consistently well, whether in class, on the playground, in the dining hall, moving
around the school, or on school trips, demonsirating excelflent attitudes and high levels of self-control.

A SIP report confirmed how welt children behave and how good relationships are throughout the school community.
Feedback from pupils, parents and carers confirms that pupils are clear about how to stay healthy and safe. The
school also achieved the Healthy School Gold award recently. Pupils’ behaviour is reinforced through positive
acknowledgement of good behaviour and clear sanctions for inappropriate behaviour.

Asg part of the review of the Behaviour policy, Middle leaders monitored the rewards and sanctions section of the
policy in their classes to ensure consistency across the school.

Attendance for the year was 92.9%, against target of 96.50%
Authorised absences; 4.26%
Unauthorised absences: 3.43%

Families with low attendance and punctuality are monitored and supported to overcome barriers, The school buys
into the Borough's attendance monitoring scheme. Texts are sent home on the day of absence; phone calls are
made and letters sent home as necessary. There have been instances of the school's Community Liaison Officers
(CLO} going to pick children from their homes and subsequently working with the Education Welfare Officer to
support these families.

Priority 4 Teaching, Learning and Assessment:
Ensure that all teaching by all teachers, support staff and volunteers is consistently outstanding so that
children’s progress and attainment are outstanding.

Ofsted reported that "Teaching js good because staff have high expectations”. Staff have continued to build on
these foundations and have achieved positive outcomes despite the disruptions from the pandemic, as noted in the
comments on priority 2 above.

During the academic year 21/22, the schoal's KS1 Lead (reception to Year 2) worked in cb.njunction with the New
Wave English Hub to achieve graduation from the Hub in July 2022. This is an ongoing connection, focused on
English as a priority curriculum area.

Staff appraisals have taken place, in line with the school's Teacher Appraisal Policy. Each member of staff is line-
managed, enabling a feedback loop leading to improved outcomes. Staff have continued to build on the
foundations from previous years and have achieved positive cutcomes. Although not all teaching is yet outstanding,
staff continue to engage in CPD to refine their skills,

Arrangements for the two-year induction of Early Career Teachers (ECTs), working in conjunction with-the North
East London Teaching School Hub (NELTSH) and University College London UCL, have been put in place,
including mentoring arrangements, to ensure the standard of teaching continues to improve,

Priority 5 Personal Development:
Ensure the school has an exemplary approach to building character in its pupils, developing leadership
skills, respectfulness and responsibility and enabling them to be active citizens.

The work of the school council has gone from sirength to strength and the introduction of head boy and head gid
roles, together with prefects, some years ago has added significantly to these positive outcomes in this area of the
school's work.,

The school values, which are focused on character, have been a weekly focus throughout the year in assemblies,
creating room for the children to explore the way that they relate to their peers, their family and others around them.

Opportunities for serving are present across the school year, with children asked fo volunteer for various roles
around the school, as well as during events such as the Parents, Teachers, Friends Assaociation (PTFA) Community
Clear Up in September of each year.
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TRUSTEES' REPCRT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Rewards and sanctions are overtly linked in with character development, with staff encouraged to identify which
individual school value has been followed cornmendably, as well as which ones need {o be improved.

Priotity 6 Leadership and Management:
Ensure leaders consistently and effectively articulate a clear vision for excellent education and implement
the vision through excellent policies, procedures and practice.

We continue to develop the Trust and School's outstanding leadership and management. There is a vision for
further improvement and a strong determination to bring this about. The schocl as a whole and staff have
responded proactively and professionally to the adaptations imposed foliowing the COVID restrictions and their
loosening, as well as the evolving scenarios relating to keeping children and staff safe.

We have experienced and knowledgeable Governors who make very good use of their expertise to provide support
and challenge for the school. They are involved in monitoring and evaluating the Risk Assessments, the school's
work and in setting priorities for improvement. For personal reasons the headteacher was absent from September
2021 to February 2022. During this period the school continued to operate under the guidance of the Trust CEO.
The school's new Headteacher was appointed and began his employment on 1st July 2022.

Policies and procedures are updated on a rolling schedule, with the Headteacher and Governors collaborating and
the Governors giving approval before these are implemented in full. This year, the following policies have been
updated: )

Attendance Policy

Finance Palicy

Intimate Care/Tolleting Policy

Managing Staff Attendance Policy

Pay Policy

Positive Handling & Behaviour Support Plan

Safeguarding Policy

Scheme of Delegation

Supervision of Pupils Policy

Teacher Appraisal Policy

Volunteer Policy

Whistle Blowing Pclicy

s & 8 ® ® ® & 8 ®B & = =

Priority 7 The Quality of Early Years Provision:
Ensure our reception class is an enabling environment that meets the needs of all learners and provides
challenge in all areas of learning.

Excellent leadership by the phase leader, coupled with a highly stimulating environment and high quality teaching
helps to ensure that pupils’ make good progress towards the set targets for this age group. Adaptations for online
delivery of lessons and management of home working during the year were deemed very successful, with good
feedback from parents.

Resuilts at the end of the EYFS show that pupils are working above the national average, with around 77.78% of
ECS pupils achieving a good level of development.

Bublic benefit

The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due regard
to public benefit guidance published by the Commission in determining the activities undertaken by the Charity.
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TRUSTEES' REPORT (CONTINUED)
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Strategic report

Achievements and performance

Lary Y £ ion eadlines 2021/22

SCHOOL TEST RESULTS 2022

PERCENTAGE AT EACH SCORE

SUBJECT 1 Emerging 2 Expected
Listenting, Attention and 18.52 81.48
Understanding

Speaking 7.41 92.59
Self-Regulation 11.11 88.89
Managing Self 7.41 ' ' 92.59
Building relationships 3.7 96.3
Gross Motor Skills 0.0 100.00
Fire Mator Skills 3.7 96.3
Comprehension 1.1 88.89
\Word Reading 7.41 52.59
VVriting 7.41 52.68
Numbers 11.11 88.89
Numerical Patterns 14.81 85.19
Past and Present 3.7 96.3
People, Cuiture and Communities 3.7 96.3
The Natural World 3.7 96.3
Creating with Materials 3.7 98.3
Being imaginative and Expressive 37 96.3
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TRUSTEES' REPORT (CONTINUED)
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End of Key Stage 1 Assessmenis 2021/22

Cohort READING|WRITING| MATHS [SCIENCE

(% (% (% (%
Expected]|Expected|Expected [Expected

) ) ) }

Average 79 67 - 71 79

Boys 80 60 70 S0

Girls 79 71 71 71

English as| 78 65 70 78

Additional

Language

(EAL)

Not EAL 100 100 100 100

Special 50 17 33 33

Educational

Needs

{SEN)

Not SEN 89 83 83 94

Free School 75 88 83 88

Meals FSM

Not FSM 81 56 63 75

Pupil 75 88 83 88

Premium

Not  Pupil 81 56 63 75

Premium

End of Kev. Stage 2 Assessments 2021/22

SCHOOL TEST RESULTS 2022 - All

SUBJECT PERCENTAGE AT EACH LEVEL

Combined Reading, Writing, 44 .4

Maths (writing is teacher

assessed)

Subject AS (expected standard WAS NS (expected standard not
: ' achieved) achieved)

Grammar, Punctuation and 74.07 25.93

Spelling

Reading 55.56 44 .44

Mathematics 62.96 37.04
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Key performance indicators

Percentage at each level
Subject WTS EXS GDSs
(working towards the | (Working at the axpectad | (Working at greater depth
expecied standard) standard) within the expected
standard)

\Writing 18.52 70.37 11.11
Science 0.00 88.89 C.0
Year 4 mulliplication tables check
Score (/25) Percentage of cohort
20+ 100%
24+ 78%
25 55%
KPI 2021/22 | 2021/22 | 2020/21

Target Actual Targ_;e.t
Total staff costs as a % of total outgoing rescurces 75.0% 77.3% 76.1%
Teaching staff costs as a % of total staff costs 57.0% 62.3% 60.5%
Year-end surplus margin as a % of revenue 1..0% 10.8% 1.66%
Attendance targets post-pandemic (An attendance rate of 95% is| 96% 92.5% | 91.56%
generally considered good, persistent absence is defined as an
attendance rate below 90%)

(Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Trust has adequate
resources to continue in operational existence for the foreseeable future. The hoard of trustees have also
considered the consequences of the Covid pandemic and has determined that they do not create a material
uncertainty that casts significant doubt upon the Trust's ability to continue as a going concern. For this reason, the
board of trustees continues to adopt the going cancern basis in preparing the accounts. Further details regarding

the adoption of the going concern basis can be found in the statement of accounting policies.

-10-




THE EMMANUEL SCHOOL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Financial review

The ESFA is the principal funding source for the charitable company, providing the General Annual Grant to which
the Trust is entitled on an ongoing basis, and in addition provided capital grants towards the acquisition of fixtures,
fittings & equipment, IT equipment, and improvements to the school premises during the year ended 31 August
2022, The Trust also receives local authority funding for children on Education Health Care Plans (EHCP).

The use of income from the ESFA is restricted to the particular purposes of the grant. The grants received from the
ESFA in the year ended 31 August 2022 and the associated expenditure are shown as restricted funds in the
financial statements. The above assets acquired and the related depreciation are shown within the restricted fixed
asset fund in the financial statements. The funding agreement with the ESFA provides assurance to limit the
potential risk of funding difficulties for the charitable company. -

The vast majority of the Trust's incoming resources arose in the form of grants received from the ESFA, being
£1,135,241 of the total incoming resources of £1,563,158 (2021: £1,278,855). This included capital grants
recognised of £304,207 during the year in accordance with the qualifying expenditure incurred in the period.

Total outgoing resources for the year amounted ta £1,349,761 which related fully to the charitable activities of the
Trust's educational operations. Net income for the year (excluding movements on the pension reserve) amounted
to £213,397.

Condition Improvement Fund

A Condition Improvement Funding bid was submitted in 2021 which was successful for the renewing of the heating
system at Emmanuel Community Schoolamounting to £283,599. This has been reflected in the financial
statements with the building works starting in the year and being due to complete in 2022/23.

Reserves policy _

The level of reservas hsald by the Trust takes into account the nature of income and expenditure streams, the need
to match them with commitments, including future capital projects, and the nature of reserves. The trustees will
keep the level of reserves under review; where possibie they seek to maintain approximately the levels as
permitted by the ESFA guidelines in order that there is sufficient working capital to cover delays between spending
and receipt of grants and deal with unexpected smergencies, such as urgent maintenance.

As at 31 August 2022 the Trust had £214,983 held in ‘free’ reserves, i.e. Income funds that are unrestricted and
available for general purposes at the discretion of the Trust and restricted reserves {excluding the pension fund) of
£26,892. This gives a combined total of restricted general funds (excluding the pension fund) and unrestricted
funds of £241,855 (2021: £313,675). There is a deficit of £154,000 carried forward in relation to the Local
Government Pension Scheme. Total funds at the year amounted to £1,871,483).

None of the reserves held by Trust are dependent uplon the disposal of tangible fixed assets to be realissd.
The amount of reserves held by the Trust at 31 August 2022 is deemed to be appropriate and in fine with Trust's

policy. The Trustees review reserve levels annually. This review encompasses the nature of income and
expenditure and the need to match income wit commitments and the nature of reserves.

-11 -
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The deficit on the restricted pension fund in relation to the Local Government Pension Scheme decreased during
the year from £313,000 to £154,000. The deficit is funded by a higher level of employer pension contributions into
the scheme.

A significant factor in the increase, according to the actuaries acting for the Trust, Mercer, was the increase in the
discount rate net of inflation to the correspondlng change in Consumer Pnce Index (CPI) inflation and a reduction in
salary growth relative to CPl inflation. :

The results are impacted by the 2016 formal triennial valuation of the English & Welsh LGPS Funds and the
resulting update of financial and demographic assumptions. According to the actuaries acting for the trust, Mercer,
key factors which led to the reduced deficit are the relatively strong performance of investment markets over the
period, lower than expected salary growth over the previous inter-valuation period, together with lower than
anticipated actual pension increases.

Investment policy

The Trust has no formal investment policy except that no speculative activity or investment which may put the
Trust's funds at risk should be made. Surplus funds are placed on deposit at recognised UK clearing banks
approved by the frustees,

Principal risks and uncertainties
The trustees have a duty to identify and review the risks to which the Trust is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error,

The trustees have assessed the major risks to which the Trust is exposed, in particular those related to it operations
and finances, and are satisfied that systems and procedures are in place to mitigate our exposure to the major
risks. A risk register has been completed and all issues identified as medium and high risk have been reviewed in
detail and, where necessary, appropriate responsibilities, monitoring and procedures have been agreed.

Financial and risk management objectives and policies

The Trust is exposed to a number of financial risks including credit, cash flow and liquidity risks. Given the Trust's
exposure to financial instruments is limited, the exposure principally relates to bank balances, cash and trade
creditors, with limmited trade (and other) debtors. The Trust's systemn of internal controls ensures risk is minimal in
these areas.

The Trust has established a system of internal control, including financial, operational and risk management, which
is dasigned to protect the Trust's assets and reputation.

These include:

* budgeting/monitoring systems with an annual budget and regular financial reports which are reviewed and
agreed by the School's Governing Body.

« regular reviews by the Schools Finance, Premises, Human Resources, Audit and Risk Committee
(FPHAR) of procedures and financial performance against the forecasts and of major purchase plans,
capital works and expenditure programmes; and

« setting targets to measure financial and other performance

The above system will be applied to any school established (or taken over) by the Trust.

-12 -
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TRUSTEES' REPORT (CONTINUED)
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The trustees review the risks to which the Trust is exposed, which for the reporting period included:-
» reduced pupil numbers, due to pupil movement
« financial impact of the Local Govermnment Pension scheme
+ condition of the building and repairs needed

They identify systems and procedures including specific actions to manage and/or mitigate the impact of these risks
and the likelihood of them occurring.

Financial and risk management objectives and policies

In relation specifically to ‘financial instruments’, the Local Government Pension Scheme is a defined benefit pension
scheme in relation to which there is currently a deficit as indicated elsewhere in the financial statements. The
deficit is not considered to be material to the financial statements.

Fundraising

In accordance with the Charities (Protection and Social [nvestment) Act 2016 the school monitors all fundraising
undertaken and complies with relevant regulations.

The approach taken by the school is to raise funds through other trading activities. Donations are accepted but the
school does not engage with commercial fundraising or seeking funds through members of the public. Monies
generated through fundraising for the year amounted to £3,007 (2021; £2,937)

All fundraising carried out on behalf of the school is done so voluntarily. There are no commercial participators or
professional fundraisers involved.

These activities are all monitored internally by the Trustees and comply with the relevant legislation and regulations
regarding fundraising by auditable charities.

Proper care is taken to ensure that no one is placed under undue pressure, persistence or intrusion to donate
money or property for fundraising purposes in line with appropriate regulation. . :

There have been no complaints received by the charity with regards to fundraising for the year 2022 or the
comparative year 2021.

-13-
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TRUSTEES' REPORT (CONTINUED)
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Plans for future periods
The Trust's key priorities and objectives for this five year period (2012 to 2024} are set out below:

= Continue to develop the school's Christian ethos so that it permeates every aspect of the school. The
success of the section 48 inspection and the outstanding grades achieved will be maintained.

« Ensure that pupil progress and attainment are outstanding through high guality assessment, excellent
quality first teaching and effective and well targeted inferventions.

* Embed the school's teaching and leaming policy, provide relevant in-service training for staff members,
monitor the effectiveness of the policy so that all aspects of teaching and leaming at the school are
outstanding.

* Develop a 'great attendance’ culture where attendance is at least 96.5% through continuing to highlight the
strong link between attendance and attainment to all stakeholders.

= Embed the School's behaviour policy to ensure a consistent approach across the school so that behaviour
continues to move from strength to strength and is outstanding overall.

* Through excellent leadership of early years, and sirong collaboration with other settings within our local
authority and beyond, ensure that the provision for the youngest pupils is outstanding.

* Continue to develop leaders across the school with a constant focus on raising standards and building
character in the school's pupils. Embed the roles of head girl, head boy and prefects.

* Develop the capacity and capability of the Trust as a Multi Academy Trust.

« Ensure adequate support for the support for the school community during the post-pandemic season.

With regard to the new primary school the Trust holds regular meetings with the DfE project director, technical
advisers and the DfE lead adviser. Planning consent was secured after a substantial delay and commercial and
legal arrangements between ESFA, the Design and Construction team and stakeholders are in progress. The
opening date is yet to be confirmed due to various restrictions which are beyond the control of the Trust, '

On a separate nofe, the continuous migration of families in and out of the local area remains a challenge with
respect to maintaining student numbers on roll at the school in Walthamstow, and in terms the continuity of a child's
education and achievements.

Auditor

In so far as the trustees are aware:

- there'is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

A resolution proposing that Caton Fry & Co Ltd be reappointed as auditor of the charitable company will be put to
the members.

The trustees' report, incorporating a sfrategic report, was approved by order of the board of frustees, as the
company directors, on 01 December 2022 and signed on its behalf by:

- 44 -



THE EMMANUEL SCHOOL TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that The Emmanuel School Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed fo
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and ot absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
framewaork for governance,

The board of trustees has delegated the day-to-day responsibility to the CEOQ, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Emmanuel Schoal Trust and the Secretary of State for Education. The accounting officer is also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 7 times during the year. Attendance
during the year at meetings of the board of trustees was as foliows:

Trustee Meetings attended Jout of a possible
Rev A Hodgkinson 6 7
Mrs T Oluwatudimu 7 7
Rev D Williams 5 7
Dr A Oluwatudimu 7 7
Mr R Irish 7 7
Mr B Greaves 7 t
Ms E White 7 7
Mr N McQuoid 5 5
Mr M Overare 5 5

Governing Board

Attendance during the year.

Attendee [Meetings attended _|Out of a possible
Rev A Hodgkinson 4 5
Mrs T Gluwatudimu 5 5
Dr A Oluwatudimu 5 5
Mr R Irish 5 5
Mr B Greaves 4 5
Mrs F Tinuaye (Staff) 4 5
Mrs S Reid-Harley (Parent Governor) 4 4
Mrs S Wilks (Parent Governor) 1 2
Mrs Shumina Miah (Parent Governor) 2 2
Mr B Okoh 3 5
Miss A Williams 2 5
Mrs T Hodkinson 4 5
Mr E Amo-Dadzie 5 5
Mrs F Tinuoye 5 5
Peter Lewis (Headteacher until Feb 2022) 0 5
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THE EMMANUEL SCHOOL TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Governance
As a Multi-Academy Trust, the following describes goverhance at the school;

The School's Finance, Premises, Human Resources, Audit and Risk (FPHAR) Committee is a sub-committee of its
main board of governors. Its purpose is to oversee the financial arrangements of the School; the staffing of the
School (including the appropriate staffing policies) and service level agreements with outside agencies (e.g. relating
to the premises).

This committee takes responsibility for ensuring that the vision and aims of the School are fully enabled by the
premises and facilities; overseeing the changes and modifications needed by liaising with the Department for
Education and the range of professional advisers and contractors involved.

The committee also:

* Reviews the risks to internal control at the School and agrees the programme of work for internal audit that will
address these risks, to inform the governance statement and, so far as possible, provide assurance to the external
auditors.

* Receives reports from internal audit and elsewhere about the operation of the School's financial procedures and
controls and oversees progress with any action plans that may result from these.

* Appoints auditors for the Governors’ account and the extended School account.

* Receives and reviews the draft (pre-external audit) and final (post-external audit) accounts and any reparts from
the external auditors. -

The Curriculum, Standards & Information and Communications Technology Committee (CSI) takes responsibility
for ensuring that the appropriate curriculum is in place, including the required policies and the Information and
Communications technology (ICT) equipment to support the School's vision and ethos. The committee also takes
responsibility for ensuring that all stakeholders are kept fully informed of developments as appropriate (g.g. through
newsletters, website updates) and that positive messages are received by all concemed.

Attendance at Finance, Premises, Human Resources, Audit & Risk (FPHAR) meetings in the year was as follows:
Governor ' Meetings attendad Out of a possible

E Amo Dadzie (Chair) 3 3

A Hodgkinson 3 3

P Lewis (Headteacher until Feb 2022)[0 3

R Irish 3 3

A Williams 3 3

A Oluwatudimu 3 3

Attendance at the Curriculum, Standards & Information and Communications Technology Committee (CSI)
meetings in the year was as follows:

Governor _ Meetings attended QOut of a possible
T Oluwatudimu (Chair)
P Lewis

F Tinuoye

S Reid-Harley

S Wilks

T Hodgkinson

B Greaves

B Okoh

W= |O]|=]w]|a|w

Wlwlwlwiw]w]w]w
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THE EMMANUEL SCHOOL TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Review of value for money

As accounting officer, the CEC has responsibility for ensuring that the Trust delivers good value in the use of public
resources. The accounting officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the Trust has delivered improved value for
money during the year by: ‘

Improving Educational Resuilts
We have ensured that resources are directed where they are most needed and most effective in meeting
educational requirements, for example by:

« In the Year 4 Multiplication test, 38% of pupils scored fuil marks at 25/25, and a total of 50% scored 20
marks of above, out of 25.

« Pupils with English as a second language have shown great improvement and levels of proficiency,
because funds have been targeted towards small group provision.

+ Diligence by the School's EYFS leader and those within her team has led to good progress of the children
throughout the year.

« Focused interventions by teaching assistants for group work and support has led to specific children,
including those falling behind, making good progress as shown on the School's pupil trackers.

« Pupils eligible for pupil premium have been targeted for additional reading interventions which have made
a difference.

= Utilisation of strongly developing links between the School and others within its local authority has helped
the Schaol to focus on raising pupil attainment even more effectively.

» Buying in expertise to supplement staff efforts and provide specific training to mest needs.

» Improvements to performance management have ensured great development of the staff team.

+ The School's approach to SEND provision has gone from strength to strength and this has been reflected
in the good progress pupils with SEND have made. ‘

Financial Performance

» Involverment of community volunteers in various areas of the School, including classroom support, hearing
readers and helping with trips has meant that the School has been able to effectively support pupils
beyond the use of available funds.

+ The School has delivered a good outcome at the end of the academic year for its pupils through careful
allocation of available funds. Since the School's staff members and volunteers are very willing to go the
extra mile, because of their strong belief in the vision of the School, the School is able to function
extremely efficiently.

+ Finance governance and oversight is good, with an experienced accountant on the Governing Body and
Finance sub-committee. He brings rigour to the School's approach to the management of its finances and
ensures that those responsible for the day-to-day management of the budget are held to account.

- Monthly preparation of budgets and management accounts mean that the School is well aware of how its
different budgets are being spent and where any pinch points might be. Regular meetings to assess spend
against budgets allows the School to ensure that money is well spent on raising achievement.

+ Governance policy is in place for spending with clear guidelines, allowing all stakeholders to be clear
regarding their roles and the parameters in which they need to work.

« Negotiated discounts with suppliers and service providers mean that the Scheal gets best value for maney
when buying in resources and services. '

« Review of service provider contracts ensures that they are fit for purpose and best value for the School.

« The School ensures that tenders/quotes are obtained as appropriate to ensure Value for Money with
projects.

Future Objectives

The school recognises the need to continue developing relationships with other academies and/or local schools, in
order to benefit from economies of scale in procuring products and services, developing staff and sharing
knowledge, skill and expertise.
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THE EMMANUEL SCHOOL TRUST

GOVERNANCE STATEMENT (CONTINUED)
'FOR THE YEAR ENDED 31 AUGUST 2022

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically, The system of internal control has been in place in The Emmanuel School Trust for the period 1
September 2021 to 31 August 2022 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the Trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view
that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant risks that has
been in place for the period 1 September 2021 to 31 August 2022 and up to the date of approval of the annual
report and accounts. This process is regularly reviewed by the board of trustees.

" The risk and control framework

. The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees;

» regular reviews by the finance, premises and human resources commitiee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes;

* setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capitai investment) guidelines;

* delegation of authority and segregation of duties;

» identification and management of risks.

The trustees and board of governors have considered the need for a specific internal audit function and has
decided not to appoeint an internal auditor. However the governors have appointed Steve Hibbin of School Finances
o perform peer reviews.
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THE EMMANUEL SCHOOL TRUST

GOVERNANCE STATEMENT (CONTINUED)
'FOR THE YEAR ENDED 31 AUGUST 2022

The reviewer's role includes giving advice on financial matters and performing a range of checks on the trust's
financial systems. In particular, the checks carried out in the current period included:

Purchases: A random selection of items over £1k, £3k and one item over £5k was checked to ensure
correctly coded and authorised. There were no items over £10k at the time of the internal audit. No petty
cash claims were made during this academic year staff repaid via BACS for purchases made.

Payroll: Random selection of checks were made to ensure amounts paid to staff were correct. Pay
progression letters were also checked against main payroll and cross checked against staffing
spreadsheet. A sample of extra hours claimed were checked against payroll records to ensure amaounts
paid corresponded to extra hours claimed.

Governance: Pecuniary interests were checked and related party, minutes of meetings, fixed
assets. Cash handling: Check cash receipts and banking for school clubs and uniform.

Staff Personnel Folders: Two personnel files were checked (Teacher and Support Staff) to ensure safer
recruitment guidelines had been followed including checking qualifications, references, DBS and checked
if added to Single Centrat Record.

Checked Governors meeting minutes were present, dated and signed. Pecuniary interest forms present,
interests declared and checked if an interest was declared it had been handled appropriately.

Checked ParentPay debt reports for dinner money and actions taken by school to recover debts in line
with School Policies. ' .

School-Development Plan: Two criteria were checked to ensure financial planning tied into the SDP and
through to spending.

Health & Safety: School holds a 'red box' management folder that has a template for the academic
year. Random selection of documents tested ie: Asbestos, gas safety, TMV inspection with follow ups
noted.

Bank reconciliation: Bank recohciliation reports checked against bank statements and counter signed by
Headteacher or Accounting Officer.

The reviewer reports to the board of governors on the operation of the systems of control and the discharge of the
board of governors’ financial responsibilities. This is done {ermly through the FPHAR or earlier directly to the Chair
of Govemors if a matter of concern was found by the reviewer.

No material control issues were identified during the internal review and no remedial action was needed.

Review of effectiveness ‘

As accounting officer the CEQ has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:
= the work of the peer reviewer,
« the work of the external auditor;
» the financial management and governance self-assessment process;
« the work of the Leadership Team within the Trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the resuit of their review of the system of internal
control by the FPHAR and a plan to ensure continuous improvement of the systern is in place.

_Approved by order of the board of trustees on 01 December 2022 and signed on its behalf by:

LN =

A

i

T Oluwatudimu - Accounting Officer ' B Greaves = air of the Trust
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THE EMMANUEL SCHOOL TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of The Emmanuel School Trust, | have cansidered my responsibility to notify the Trust board
of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the Trust, under the funding agreement in place
between the Trust and the Secretary of State for Education. ‘As part of my consideration | have had due regard to
the requirements of the Academy Trust Handbook 2021.

| confirm that | and the Trust's board of trustees are able to identify any material irregular or improper use of funds
by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academy Trust Handbook 2021.

| confirm that ne instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees
and ESFA,

T Oluwatudimu
‘Accounting Officer

01 December 2022
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THE EMMANUEL SCHOOL TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees (who are also the directors of The Emmanuel School Trust for the purposes of company law) are
responsible for preparing the trustees' report and the accounts in accordance with the Academies Accounts
Direction 2021 to 2022 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these accounts, the trustees are required to:

» select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2021 to
2022;

» make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and .

« prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
accounts may differ from legislation in other jurisdictions.

Approved by arder of the members of the board of trustees on 01 December 2022 and signed on its behalf by:

NI B rea\res
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THE EMMANUEL SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE EMMANUEL
SCHOOL TRUST

Opinion

We have audited the accounts of The Emmanuel School Trust for the year ended 31 August 2022 which comprise
the statement of financial activities, the balance sheet, the statement of cash flows and rioctes to the accounts,
including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of [reland' (United Kingdom Generally
Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022
issued by the Education and Skills Funding Agency. '

It our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the Trust in accordance with the ethical requirements
that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report

to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the accounis is not
appropriate; or

- the trustees have not disclosed in the accounts any identified material uncettainties that may cast sighificant
doubt about the Trust’s ability to continue to adopt the going concern basis of accounting for a period of at
least twelve months from the date when the accounts are authorised for issue.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report.
Our apinion on the accounts does not cover the other information and, except to the extent ctherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the accounts themselves. [f, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the infarmation given in the trustees' report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.
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THE EMMANUEL SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE EMMANUEL
SCHOOL TRUST (CONTINUED)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Trust and its environment obtained in the course of the audit,
we have not identified material misstatements in the trustees’ report, including the incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 reguires
Us to report to you if, in our opinion:

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting recoerds have not heen kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by faw are not made; or

- we have not received ail the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the accounts and for being satisfied that they give a true and fair view, and for such intermal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error. In preparing the accounts, the trustees are responsible for assessing the Trust's
ability to continue as a going concern, disclosing, as applicable, matters related to geing concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charitable company, or have no
realistic alternative but to do so.
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THE EMMANUEL SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE EMMANUEL
SCHOOL TRUST (CONTINUED)

Auditor's responsibilities for the audit of the accounts ‘

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reascnable
assurance s a high level of assurance, but is not a guarantee that an audit conductad in accordance with I1SAs
(UK} will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually .or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these accounts.

Irregularities, incfuding fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of iregularities, including
fraud. The extent to which our procedures are capable of detecting irregutarities, including fraud is detailed below.

Our approach was as follows:

* We obtained an understanding of the legal and regulatory frameworks that are appiicable to the entity and
determined that the most are significant are those that relate to:
- compliance with the Academy Accounts Directions 2021-22 as this is the financial reporting frameworlk that
the financial statements are based on;
- compliance with the Academies Trust Handbook 2021 as this forms the basis of the majority of the funding
the Academy Trust receives:
- tha Companies Act,

In addition, we have considered provisions of other laws and regulation that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Academy Trust's ability to operate or to
avoid a material penalty.

The extent to which our procedures are capable of detecting irregularities, inciuding fraud is detailed below:

* We assessed the risks of material misstatements in respect of fraud as follows:

- Enguiry of senior management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

- Used analytical procedures fo identify any unusual or unexpected relationships.

- Discussed areas of the financial statements with management that were susceptible to misstatement.

* Based on the results of our risk assessment we designed our audit procedures to identify non-compliance with

such laws and regulations identified above by:-
- Carrying out a separate assurance report on compliance with the Academies Finarteial Handbook.,
- Carrying out a accounts disclosure checklist and reviewing the model accounts in the Academies Accounts
Direction to confirm that the financial statements comply with the financial reporting framework.
* We corroborated our enquiries through:
- review of board minutes;
- review of correspondence with other regularity badies;
- review of papers provided to the FPHAR.

» We considered the risk of fraud through management override and, in response, we incorporated testing of
manual journal entries into our audit approach both at the year end and during the course of the year. We
tested journal entries and other adjustments for appropriateness, and evaluating the business rationale of
significant transactions oufside the normal course of business and reviewing accounting estimates for
indicators of potential bias.

* Based on the results of our risk assessment we designed our audit procedures to identify and to address
material misstatements in relation to fraud, including;

- reviewing a sample of payments to documentation and procedures being followed in line with the financial
standing orders;

- reviewed the accounting policies adopted by the entity were in line with standard practice and were being
followed appropriately by the Academy Trust,

The engagement partner considers the engagement team collectively had the appropriate competence and
capabilities to identify or recognise non-compliance with laws and regulations.

There are inherent limitations in the audit procedures, described above and the further removed non-compliance
with laws and reguiations is from events and transactions reflected il the financial statements, the less likely we
welld become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the
risk of not detecting one from error, as fraud may involve deliberate concealment by, for example, forgery or
intentional misrepresentations, or through collusion.
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THE EMMANUEL SCHOOL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE EMMANUEL
SCHOOL TRUST (CONTINUED) '

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's repart.

Use of our report

This report is made solely to the charitable company’'s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Lt Qe

Tonmnusy OATH

for and on behalf of Caton Fry & Co Lid

Chartered Accountants

Statutory Auditor Essex House
7 The Shrubheries
George Lane
South Woodford
London
E181BD
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THE EMMANUEL SCHOOL TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE EMMANUEL SCHOOL TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY

in accordance with the terms of our engagement letter dated 6 November 2020 and further to the requirements of
the Education Skills and Skills Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by The Emmanuel School Trust during the period 1 September 2021 to 31 August 2022 have been applied
to the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to The Emmanuel School Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the The Emmanuel Scheol Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Emmanuel School Trust and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Emmanuel School Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Emmanuel School Trust's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September 2021,
far ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament
and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established. in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come to
our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trust issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate svidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

» Assessed the risk of material irregularity and impropriety with the Trust's activities

» Reviewed the processes and controls established and maintained in respect of regularity, propriety and
compliance of the use of public funds through observation and testing of the arrangements in place and
enquiry of the Accounting Officer

» Confirmed that internal cantrol procedures exist relating to expenditure |ncurred of cash and credit cards

* Reviewed Trustee Minutes for declaration of interests

» Confirmed that procurement and tendering procedures exist relating to expenditure and have been
complied with

* Detailed testing on a sample basis of income and expenditure for the areas identified as higher risk,
including transactions with related parties

+ Reviewed that grants have been applied for the purposes intended
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THE EMMANUEL SCHOOL TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE EMMANUEL SCHOOL TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do riot conform to the authorities which
govern them.

{1Las

Mr Jonathan Edward Caton FCA FCCA
Reporting Accountant

Caton Fry & Co Ltd

Essex House

7-8 The Shrubberies

George Lane

South Woodford

London

E18 1BD

-7 -



THE EMMANUEL SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted funds: Total Total
Funds General Fixed asset 2022 2021

Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 3,934 750 304,207 308,891 15,145
Charitable activities:
- Funding for educational operations 4 - 1,213,980 - 1,213,880 1,242,587
Other trading activities 5 40,287 - - 40,287 21,123
Total income and endowments 44221 1,214,730 304,207 1,563,158 1,278,855
Expenditure on:
Charitable activities:
- Educational operations 7 -~ 1,352,886 40,875 1,393,761 1,257,656
Total expenditure 6 - 1,352,886 40,875 1,383,761 1,257 656
Net income/{expenditure) ' 44,221 (138,1586) 263,332 169,397 21,189
Transfers between funds (53,223) 31,338 21,885 - -
Other recognised gains and losses
Actuarial gains/(losses) on defined
benefit pension schemes 18 - 203,000 - 203,000 (38,000
Net movement in funds (Q,OOZj 96,182 285,217 372,397 (16,801)
Reconciliation of funds
Total funds brought forward 223,965 (223,291) 1,498,411 1,499,085 1,515,887
Total funds carried forward ’ 214,963 (127,109) 1,783,628 1,871,482 1,499,085
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THE EMMANUEL SCHOOL TRUST

BALANCE SHEET

AS AT 31 AUGUST 2022
2022 . 2021

Notes £ £ E £
Fixed assets :
Tangible assets : 1 . 1,654,466 1,492,369
Current assets
Stocks 12 804 1,005
Debtors 13 291,526 28,300
Cash at bank and in hand 283,719 356,727

576,049 386,032

Current liabilities
Creditors: amounts falling due within one
year : 14 (205,033) (66,315)
Net current assets : 371,018 319,717
Net assets excluding pension liability 2,025,482 1,812,086
Defined benefit pension scheme liability 18 (154,000) (313,000)
Total net assets 1,871,482 1,499,086
Funds of the Trust: :
Restricted funds 16 _
- Fixed asset funds 1,783,628 1,498,411
- Restricted income funds 26,891 89,710
- Pension reserve ‘ (154,000) (313,000)
Total restricted funds ' 1,656,519 1,275,121
Unrestricted income funds 16 214,963 223,965

Total funds 1,871,482 ‘ 1,459,086

The accounts on pages 28 to 47 were approved by the trustees and authorised for issue on 01 December 2022 and
are signed on their behalf by:

Company Number 07640769
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THE EMMANUEL SCHOOL TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

Notes
Cash flows from operating activities
Net cash (used in)/provided by operating
activities 19

Cash flows from investing activities
Capital grants from DfE Group
Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities

Net (decrease)lincrease in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2022

304,207
(202,973)

(174,246)

101,234

(73,012)

356,729

283,717

2021

6,042
(6,250)

136,792

(218)

136,574

220,165

356,729
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.1

1.2

1.3

Accounting policies

A summary of the principal accountihg policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the Trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and

Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) {Charities SORP (FRS 102)}, the Academies Accounts

Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the Companies Act 2008, The Academy

Trust is a Public Benefit Entity as defined by FRS102.

The financial statements have been prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
ohe year from the date of authorisation for issue of the accounts and have concluded that the Trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the Trust's ability to continue as a going concern. Thus they continue to adopt the going
cancern basis of accounting in preparing the accounts.

Income

All incoming resources are recognised when the Trust has entitlement to the funds, the receipt is probabie and
the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shawn in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitiement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income is

‘received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entittement and are not deferred over the life of the asset on which they are
expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Trust has provided the goods or services.
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.4

1.5

Accounting policies {Continued)

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measurs this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a.
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Trust's accounting policies.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified under headings that aggregate all costs
related to that category. Where costs cannot be directly attributed to particular headings they have been
allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

L
All resources expended are inclusive cf irrecoverable VAT.

Expenditure on ratsing funds
This includes all expenditure incurred by the Trust to raise funds for its charitable purposes and includes costs
of all fundraising activities events and non-charitable trading.

 Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs relating to
the governance of the Trust apportioned to charitabie activities.

Tangible fixed assets and depreciation
Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or

from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the statement of
financial activities and carried forward in the balance sheet. Depreciation on such assets is charged to the
restricted fixed asset fund in the statement of financial activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Trust's depreciaticn policy. Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings ‘ 2% on cost (Buitding Only)
Improvements to property 10% on cost

Assets under construction
Computer equipment 25% on cost
Fixtures, fittings & equipment 15% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use and reclassified to freehold or leasehald land and buildings.
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, itis
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the Trust anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goods of services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liahilities of the Trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.,

Financial ligbilities

Trade creditors, accruals and cther creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or ancther financial instrument.

“Stock

Unsold uniforms stock is valued at the lower of cost or net realisable value.

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme (‘TPS") and the
Local Government Pension Scheme (LGPSY. These are defined benefit schemes and the assets are held
separately from those of the Trust,

The TPS is an unfunded scheme and contriputions are calculated to spread the cost of pensions over
employees' working lives with the Trust in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary based
on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded multi-employer
scheme with no underlying assets to assign between employers. Consequently, the TPS is treated as a
defined contribution scheme for accounting purposes and the contributions are recoghised in the period to
which they relate.
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.12

Accounting policies (Continued)

The LGRS is a funded multi-employer scheme and the assets are held separately from those of the Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to
the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments, They are included as part of staff cosis as
incurred. Net interest on the net defined bengfit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the peried by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recoghised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses,

Fund accounting

Unrestricted income funds represent those resources which may be used towards mesting any of the
charitable objects of the Trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed hy the
ESFA/DIE where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the ESFA/DfE.
Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical expetience and
other factors, including expectations of future events that are helieved to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

The present value of the Local Government Pensioh Scheme defined benefit liability depends on a number of
factors that are determined en an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cast or income for pensions include the discount rate. Any chahges in these assumptions,
which are disclosed in note 18, will impact the carrying amount of the pension liability. Furthermare a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019
has been used by the actuary in valuing the pensions liability at 31 August 2022. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

2 Critical accounting estimates and areas of judgement (Continued)

Critical areas of judgement
The Trustees consider that critical judgement is required regarding the position oh the Local Government
Pension Scheme. Asset valuations completed by actuaries have in real terms shown significant real terms
decline mainly as a result of the yields on gilts hitting record. lows. It is anticipated that the fall in market
valuations is & temporary situation and that in the future asset valuations will recover and the net liability will
fall back to previous levels.

Establishing the Trust's accounting policies is a critical area of judgement which impacts on the recognition of

amounts within the financial statements. The accounting policies are applied consistently and are reviewed
annually to ensure they are appropriate.

3 Donations and capital grants

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
Capital grants - 304,207 304,207 6,042
Other donations . 3,934 750 4,684 9,103
3,934 304,957 308,891 ) 15,145
4 Funding for the Trust's charitable activities

Unrestricted Restricted ' Total Total
funds funds 2022 2021
£ £ £ £

DfE/ESFA grants '
General annual grant (GAG) - 994,688 994 688 918,889

Other DfE/ESFA grants:

- Pupil premium . - 88,080 88,080 81,355
-~ Start up grants - - - 90,000
- Others - - 89,658 80,658 82,473

- 1,172,426 1,172,426 1,172,717

Other government grants
Local authority grants - 41,554 41 554 - 35,753

COVID-19 additional funding

DfE/ESFA
Other DfE/ESFA CCOVID-18 funding _ - - - 34,117
Total funding - 1,213,980 1,213,980 1,242,587
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

5

Other trading activities

Hire of facilities

Catering income

Before & after school clubs
Other income

Expenditure

Academy's educational operations

- Direct costs
- Allccated support costs

Total

Net income/{expenditure) for the year includes:

Fees payable to auditor for:

- Audit
- Other services
Cperating lease rentals

Depreciation of tangible fixed assets
Net interest on defined benefit pension liability

Charitable activities

All from restricted funds:
Direct costs
Educational operations

Support costs
Educational operations

Unrestricted Restricted Total
funds funds 2022 2021
£ £ £ £
395 - 385 -
17,814 - 17.814 9,554
17,760 - 17,760 8,369
4318 - 4318 3,200
40,287 - 40,287 21,123
Non-pay expenditure Total Total
Staff costs Premises Other 2022 2021
£ £ £ £ £
804,991 - 32,280 | 837,271 755,642
266,032 104,555 182,903 556,490 502,014
1,074,023 104,556 215,183 1,363,761 1,257,656
2022 2021
£ £
8,130 7,750
6,638 5,347
1,861 1,861
40,875 80,873
5,000 4,000
2022 2021
£ £
837,271 755,642
556,490 502,014
1,393,761 1,257,656
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

7 Charitable activities

Analysis of support costs
Support staff costs
Depreciation

Technology costs

Premises costs

Legal costs

Other support costs
Governance costs

8 Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff costs

Staff development and other staff costs

Total staff expenditure

Staff numbers

The average number of persons employed by the Trust during the year was as follows:

Teachers :
Administration and support
Management

Educational support
Premises & cleaning
Midday supervision

(Continued)

2022 2021

£ £
269,705 221,289
40,875 80,873
21,974 21,669
63,680 55,261
43,973 19,843
101,515 89,982
14,768 13,097
556,490 502,014
2022 2021

£ £
691,663 639,643
56,286 61,945
172,512 208,398
920,461 909,984
153,562 30,682
1,074,023 940,666
3,856 16,121
1,077,879 956,787
2022 2021
Number Number
4 9

3 2

3 1

8 7

3 4

7 7

28 30
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

10

Staff . - (Continued)

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer
naticnal insurance confributions) exceeded £60,000 was:

2022 2021

Number Number

£85,001 - £70,000 1 -
£70,001 - £75,000 - 1
£80,001 - £85.000 1 -

Key management personnel

The key management personnel of the Trust comprise the trustees and the senior management team as listed
on page 1. The total amount of employee benefits (including employer pension contributions) received by key
management personnei for their services to the Trust was £224,528 (2021: £172,399).

The increase in costs was due to the CEO covering the Headteacher's extended absence thus increasing
their days of work.

Related Party Transactions - Trustees’ remuneration and expenses

One Trustee has been paid remuneration or has received other benefits from an employment with the Trust.
This Trustee only receives remuneration in respect of services they provide undertaking the roles as a staff
member under their contract of employment, and not in respect of thair services as trustees. Other trustees
did not receive any payments, other than expenses, from the Trust in respect of their role as trustees.

The value of related party remuneration and other benefits was as follows:

Mrs T Oluwatudimu (trustee and director of education); £81,001 - £85,000 (2021: £45,001 - £50,000)
Employer's pension conttibutions: £15,001 - £20,000 {2021: £10,001 - £15,000)

During the year no trustees were reimbursed expenses (2021: £NIL).

Other related party transactions involving trustees are sef out in note 21 to the financial statements.

Trustees' and officers' insurance

In accordance with normal commercial practice, the Trust has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust business. The
insurance provides cover up to £5,000,000 on any cne claim and the cost for the year ended 31 August 2022
was £42 (2021: £42) including insurance premium tax.
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022 '

1"

12

13

Tangible fixed assets

Cost

At 1 September 2021
Additions

At 31 August 2022
Depreciation

At 1 September 2021
Charge for the year
At 31 August 2022

Net book value
At 31 August 2022

At 31 August 2021

Land andlmprovement Computer Fixtures, Assets Total
buildings s to property equipment  fittings & under
equipment Constructio
n
£ £ £ £ £ £
1,586,239 64,420 106,403 257,323 - 2,024,385
- - 4,493 4,125 194,355 202,973
1,596,239 64,420 110,896 261,448 194,355 2,227,358
182,440 29,669 97,469 222,438 - 532,016
22,805 6,442 7,745 3,884 - 40,876
205,245 36,111 105,214 226,322 - 572,892
1,390,994 28,309 5,682 35,126 194,355 1,654,466
1,413,799 34,751 8,934 34,885 - 1,492,369

retain a legal charge over the freehold property, which is the school premises.

~ Included in cost or valuation of land and buildings is freehold land of £456,000 (2021 - £455,000). The ESFA

Assets under construction relates to the installation of new boilers which was being undertaken over the year

end.

Stocks

School uniform

Debtors

Trade debtors
VAT recoverable

Prepayments and accrued income

2022 2021

£ £

804 1,005

2022 2021

£ £

196 186

37,896 17,110

253,434 11,004
291,526

28,300
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

14  Creditors: amounts failing due within one year

Trade creditors
Accruals and deferred income

15 Deferred income
Deferred income is included within:

Creditors due within one year

Deferred income at 1 September 2021
Released from previous years
Amounts deferred in the year

Deferred income at 31 August 2022

Deferred income represents advance funding for Universal Infant Schooel Meals and Pupil Premium.

2022 2021
£ £
151,379 17,352
53,654 48,963
205,033 66,315
2022 2021

£ £
37,457 35,806
35,896 39,222
(35,806) (39,222)
37,457 35,896
37,457 35,396
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

16

Funds
Balance at Gains, Balance at
1 September losses and 31 August
2021 Income Expenditure transfers 2022
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 11,155 994 G688 (1,037,181) 31,338 -
Start up grants 63,585 - (41,142) - 22,443
Other DfE / ESFA grants 13,841 177,738 (188,074) - 3,505
Other government grants - 41,554 (41,554) - -
Other restricted funds 1,129 750 (935) - 044
Pension resarve (313,000) - (44,000 203,000 (154,000)
(223,290} 1,214,730 (1,352,8886) 234,338 (127,108)
Restricted fixed asset funds
DfE group capital grants 1,498,411 304,207 (40,875) 21,885 1,783,628
Total restricted funds 1,275,121 1,518,937 (1,393,781) 256,223 1,656,520
Unrestricted funds
General funds 223,965 44 221 - (53,223) 214,963
Total funds 1,499,086 1,563,158 {1,393,761) 203,000 1,871,483

The academy trust is not subject to GAG carried forward limits.
The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds represent those resources which may be used towards meeting any of the charitable
objects of the trust at the discretion of the trustees.

The General Annual Grant (GAG) represents funds received from the DfE/ESFA specifically to be used for
educational purposes in line with the trust's objects and its funding agreement with the ESFA.

The Start-up Grant represents additional funds received from the DfE/ESFA in 2020-21 for Beam Park and
relates to the establishment of the school to be used for educational purposes.

Other DfE/ESFA. grants represents grants provided for specific purposes, namely Pupil Premium which is
used to support disadvantaged pupils and assist them in decreasing the attainment gap between them and
their peers, and for universal infant free school meals. -

Other government grants represent funds received from local government for specific purposes, such as
special educational needs.

The restricted fixed asset fund represents the leasehold land and buildings which were donated to the trust
less accumulated depreciation to the balance sheet date, together with the cost less accumulated
depreciation of cther fixed assets acquired from DfE/ESFA capital grants used by the Trust.

The pension reserve represents the net liahility arising in respect of the Local Government Pension Scheme
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THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

16

17

Funds

Comparative information in respect of the preceding period is as follows:

{Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2020 Income Expenditure transfers 2021
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 914,691 (897,276) (6,280) 11,155
Start up grants - 90,000 (26,415) - 63,585
Other DfE / ESFA grants - 168,026 (154,185) - 13,841
Other government grants - 69,870 (69,870) - -
Other restricted funds - 6,166 (5,037) - 1,129
Pension reserve (251,G00) - (24,000) (38,000) (313,000)
(251,000) 1,248,753 (1,176,783) {44,260) (223,290)'
Restricted fixed asset funds
DfE group capital grants 1,566,982 6,042 (80,873) 6,260 1,498,411
Total restricted funds 1,315,982 1,254,795 (1,257,658) (38,000) 1,275,121
Unrestricted funds
General funds 199,905 24,060 - - 223,965
Total funds 1,515,887 1,278,855 (1,257,658) (38,000) 1,499,086
Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2022 are
represented by:
Tangible fixed assets - - 1,654,466 1,654,466
Current assets 382,539 64,349 129,161 576,049
Creditors falling due within one year (167,576) (37,457) - (205,033)
Defined benefit pension liahility - (154,000) - (154,000)
Total net assets 214,963 (127,108} 1,783,627 1,871,482
Balance to allocate - (H 1 -
Per balance sheet 214,963 (127,109) 1,783,628 1,871,482

_42 -



THE EMMANUEL SCHOOL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

17

18

Analysis of net assets between funds {Continued)
Unrestricted Restricted funds: Total

' Funds General Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2021 are
represented by:

Tangible fixed assets - - 1,492,369 1,482,369

Current assets 254,384 125,606 6,042 386,032
Creditors falling due within one year (30,419) {35,896) - (66,315)
Defined benefit pension liability - (313,000) - (313,000)
Total net assets 223,965 (223,290) 1,498,411 1,499,086

Pensions and similar obligations

The Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by London Borough of Waitham Forest Pension Fund. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS
related to the period ended 31 March 2019,

There were no cutstanding or prepaid contributions at ither the beginning or the end of the financial year.
Teachers' Pension Scheme

Introduction .

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014 Membership is automatic for full-time teachers in academies.
All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament. ’

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many cother factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019.
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The key elements of the valuaticn and subsequent consuitation are:

= employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge)

= total scheme liabilittes (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £198,100 million giving a notional
past service deficit of £22,000 million

* the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024,
The pension costs paid to the TPS in the pericd amounted to £75,062 (2021; £95,283).
A copy of the valuation report and supporting documentation is an the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme, The Trust
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The Trust has
set out above the information available on the scheme.

l.ocal Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds,
The total contributions made for the year are as below. The agreed contribution rates for future years are
25.5% for employers and 5.8% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of an academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Total contributions made 2022 2021

£ £
Employer's contributions 58,000 43,000
Employees' contributions o 12,000 9,000
Total contributions 70,000 52,000
Principal actuarial assumptions 2022 2021

% Yo
Rate of increases in salaries 43 43
Rate of increase for pensions in payment 2.9 2.9
Discount rate 4.3 1.7
Inflation assumption (CPI1) 2.8 28
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Pensions and similar obligations

(Continued)

The current mortality assumptions include sufficient allowance for future tmprnvements in mortality rates. The

assumed [ife expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

Sensitivity analysis

Discount rate + 0.1%
Discount rate - 0.1%
Mortality assumption + 1 year
Mortality assumption - 1 year
CPlrate + 0.1%
CPRlrate-0.1%

The Trust's share of the assets in the scheme

Equities
Bonds
Cash/fliquidity
Other
Property

Total market value of assets

Actual return on scheme assets - gain/(loss)

Amounts recognised in the statement of financial activities

Current service cost
Interest income
Interest cost

Total operating charge

2022
Years

2286
25.1

24.1
27

2022
£000

2022
Fair value
£

80,000
25,000

5,000
11,000
17,000

148,000

(12,000

2022

£

97,000
(2,000
7,000

102,000

2021
Years

2021
£000

2021
Fair value
£

73,000
3,000

7,000
8,000

81,000

8,000
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19

Pensions and similar obligations

Changes in the present value of defined benefit obligations

Obligations at 1 September 2021
Current service cost

Interest cost

Employee contributions
Actuarial {gain)/loss

Benefits paid

At 31 August 2022

Changes in the fair value of the Trust's share of scheme assets

Assets at 1 September 2021
Interest income

Actuarial loss/(gain)
Employer cantributions
Employee contributions
Benefits paid

At 31 August 2022

Reconciliation of net income to net cash flow from operating activities

Notes
Net income for the reporting period (as per the statement of financial
activities)
Adjusted for:
Capital grants from DfE and ather capital income ‘
Defined benefit pension costs less contributions payable 18
Defined benefit pension scheme finance cost 18

Depreciation of tangible fixed assets
Decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash (used in)/provided by operating activities

(Continued)

2022 2021

£ £
404,000 288,000
97,000 63,000
7,000 5,000
12,000 9,000
(217,000} 45,000
(1,000} (6,000)
302,000 404,000
2022 2021

£ £
91,000 37,000
2,000 1,000
{14,000} 7,000
58,000 43 000
12,000 9,000
(1,000) (6,000)
148,000 91,000
2022 2021

£ £
169,397 21,199
(304,207) (8,042)
39,000 20,000
5,000 4.000
40,875 80,873
201 27
(263,226) 19,718
138,714 (2,983)
(174,248) 136,792
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21

22

23

24

Analysis of changes in net funds
1 September  Cash flows 31 August

2021 2022
£ £ £
Cash ‘ 366,729 (73,012) 283,717

Long-term commitments

Operating leases

At 31 August 2022 the total of the Trust's future minimum lease payments under non-cancellable cperating
leases was:

2022 2021
£ £
Amounts due within one year ' 1,072 1,269
Amounts due in two and five years 1,876 2,947
2,948 4,218

Capital commitments
2022 2021
£ £
Expenditure contracted for but not provided in the accounts 123,714 -

Related party transactions

No related party transactions took place in the period of account, other than certain trustees' remuneration
and expenses already disclosed in note 9.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be & member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member. :
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